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Dear PVIMS Community
 
It is with great pleasure that I commend this 2019 Report to members, families and friends of PVIMS.
During 2019, the school consolidated and moved forward as a secure business focused on its
strategic plan. Enrolments steadied and began to climb and the financial position became more
robust. The Board invested in risk management analysis and related processes, which are being
implemented. All of these governance activities supported PVIMS to become a connected
community in the interests of student learning and growth through the Montessori way.
 
The Board continued to focus on the Three Pillars of the Strategic Plan: Delivering Montessori
Excellence, Sustainable Growth for Our School, Connecting Our Community. Highlights included
collaboration with other Montessori schools and investment in professional development (improving
the prepared learning environment), a 23% increase in enrolments for 2020, and launch of the
Family and Friends Alliance. Plans were developed to review and update the Strategic Plan in 2020.
 

Matt Vella chaired the Board until June 2019. Matt and the Board were responsible for securing the

services of Gordon Forrest as Acting Principal in Semester 1. We thank Gordon for his enormous help

in building trust within the community and preparing the way for the new Principal.

 

The Board conducted an exhaustive recruitment process in first semester, which led to the

appointment as Principal, Janis Coffey, from July 2019. Janis immediately impressed with her warmth,

competence and collaborative approach to community and staff. Under her expert guidance, the

school is being transformed. Janis and her team focused on high performance in every aspect of

daily teaching, learning, administration and communication.

 

Janis and her team simultaneously applied continuous improvement to all aspects of school

operations as they set course for the future. Developments occurred in buildings and grounds,

branding strategies, school website and future investments. The school profile was significantly

enhanced through large school tour groups, where prospective families ‘discovered’ what our

Montessori school offers.
 
Board membership was progressively renewed during 2019. I joined the Board in February as an

Appointed Director and became Chair after the AGM in May, at which Amod Joshi and Rebecca

Norris were elected by Members and a modernised Constitution was approved. Thanks to retiring
Director, Chang Li, for her diligent contribution to the school. My especial thanks go to the previous
Chair, Matt Vella, for his leadership, and to our fellow Board members who continue to volunteer
their time and energy in order to keep our school moving forward.
 

Thank you to our school families – children as well as parents – for your continued support and
participation throughout 2019.
 

Kind regards,
 
 
 

 
Neil Champion

PVMSA Board Chair
 
 

C H A I R ’ S  R E P O R T
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B O A R D  C O M M I T T E E S

As at 31 December 2019
 
In order to facilitate its work, the Board of Directors appoint Committees to administer some

responsibilities and to investigate and make recommendations back to the full board. 

 

A U D I T ,  R I S K  A N D  C O M P L I A N C E  C O M M I T T E E  ( S T A N D I N G  C O M M I T T E E )

Karen Bennetts, Chair

Neil Champion

Amod Joshi

Janis Coffey, Ex Officio

Manoli Galanakis, Ex Officio

 

R E M U N E R A T I O N  A N D  N O M I N A T I O N S  C O M M I T T E E  ( S T A N D I N G  C O M M I T T E E )

Justin Garrett, Chair     

Karen Bennetts 

Susan Jansen

B O A R D  M E E T I N G  A T T E N D A N C E  2 0 1 9

A: Number of Board meetings attended

B: Number of Board meetings held during the time the director held office
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S T A F F  C R E D E N T I A L S
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verification of the integrity of school financial and regulatory reporting; 

oversight of the school’s compliance and risk management systems; 

oversight of the appointment and performance review of the auditor; and 

oversight of the annual budgeting process and financial performance.

The Audit, Risk and Compliance Committee (ARCC) was established in 2018.  Ultimate

responsibility for audit, risk and compliance rests with the full Board, but the ARCC

makes recommendations to the board relating to the effectiveness of the school’s

systems, processes and culture in these areas.

 

The ARCC’s key objectives are outlined in its charter and include:

 

 

Membership of the ARCC is determined by the Board and is currently made up of the

Chair, Treasurer, Principal, Business Manager and one other board director who chairs

the Committee.  Table 1 lists ARCC Members throughout 2019.

A U D I T ,  R I S K  &  C O M P L I A N C E  C O M M I T T E E

2 0 1 9  R E P O R T

T A B L E  1 :  A R C C  M E M B E R S H I P

During the year, the ARCC met on five occasions.  Table 2 indicates meeting attendance:

T A B L E  2 :  A R C C  M E E T I N G  A T T E N D A N C E
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The ARCC would like to acknowledge the work of its members, the board and staff who contributed to

the following key 2019 recommendations for the Board and subsequent improvements:

N E W  C O N S T I T U T I O N

The ARCC reviewed the previous Constitution in conjunction with FAL Lawyers and recommended a new

modernised Constitution to the Board, to be put to Members at the 2019 AGM.  Members voted to adopt

the new Constitution which is now lodged with the ACNC.  Features of the new Constitution include

allowing use of appropriate technology to conduct meetings, and automatic membership for one parent in

each family upon enrolment.

 

R E V I E W  O F  R I S K  M A N A G E M E N T  S Y S T E M

The ARCC worked with Willis Risk Services to develop a compliant Risk Register and Risk Management

Framework.  This was refined into an ongoing risk management process for the school. 

 

P O L I C Y  D E V E L O P M E N T  A N D  R E V I E W

Obligations for enhanced protection of whistleblowers was required by 1 July 2019 and a new

Whistleblower Protection Policy was in place by 1 January 2020.  A survey of required policies was

developed with a priority list for review in 2020.  

 

A L L O C A T I O N  O F  $ 4 0 , 0 0 0  S C H O O L  F U N D S  T O  E N L A R G E  A N D  D E V E L O P  T H E  3 - 6  P L A Y G R O U N D

In early 2020, this project was considerably enhanced by a $120,000 Early Learning Facility Upgrade Grant

acquired by our Principal to enable expansion of the Toddler Community facilities and further development

of the Cycle 1 playground.    

 

S E L F - R E V I E W  A N D  O U T L O O K  F O R  2 0 2 0

Toward the end of 2019, the ARCC agreed to have longer and more frequent meetings from the start of

2020 to address a backlog of governance work.  Three ARCC Working Parties were also established to

focus on Risk, Compliance and Business Planning.

Financial Audit

Integration of Board’s document management system, website and email communication with

Management’s new and upgraded IT System and website

Support for COVID-19 impact and recovery

Ongoing Policy Development and Review

Business Plan Development

Preparation for VRQA Review late 2020

Key ARCC Projects for 2020 include:

 

 

 

Karen Bennetts

ARCC Chair
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Early in 2019, the Principal recruitment committee was formed. This would later form the

basis for the Remuneration and Nominations Committee. Gordon Forest (the then current

Acting Principal), Karen Bennetts and Justin Garrett took on the role of finding who would

be the next Principal of Plenty Valley International Montessori School. After an exhaustive

process (6 stages), the committee was delighted to appoint Janis Coffey. 

 

Late 2019, the board restructured its committees to align with industry standards and to

ensure a strong governance culture within the board that promotes quality reflection and

future preparedness. The Remuneration and Nominations (RemNoms) Committee has taken

on the role to continue advancing our processes by formalising a culture that promotes a

cycle of continual improvement within the Board. 

 

The RemNoms Committee has been established and formed with highly credentialed Board

members; Susan Jansen (long standing work in multinational corporations and currently

working with and developing leaders) and Karen Bennetts (retired Montessori Principal and

recently senior advisor to support and develop Montessori schools nationwide) along with

myself (senior leadership in education, as well as international education marketing and

human resources experience) to form the committee (Table 1).

R E M U N E R A T I O N  A N D  N O M I N A T I O N  C O M M I T T E E

2 0 1 9  R E P O R T

T A B L E  1 :  R E M N O M S  M E M B E R S H I P

Since its inception, the committee has met several times. Table 2 indicates meeting attendance

T A B L E  2 :  M E E T I N G  A T T E N D A N C E
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