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B O A R D  C H A I R ' S  R E P O R T

I have great pleasure in commending this 2020 Annual Report to Members.
All families are members of PVMSA. Communications are always sent to
members – our families, our community – but, for the purposes of decision-
making, each family registers one member as the person who votes.

During 2020, Janis led a consultative process with the Board and community
concerning a name change for the school. This has been implemented in
2021 and the School is now known as, North Eastern Montessori School. The
Board has given notice of motion at the 2021 AGM to change the name of
the association to North Eastern Montessori School Association (NEMSA) in
order to bring the association name in line with the trading name.

Thank you to all our families for the diverse and effective ways that you
entered into the variety of remote learning opportunities and methods of
educating that were forced upon us by the COVID-19 pandemic. Principal,
Janis Coffey, led with distinction our team of capable, trustworthy and
flexible educators. She was ably supported by Business Manager, Manoli
Galanakis, and the rest of the administrative support team, who often
worked under significant stress to maintain equilibrium and provide
excellent support.

At the start of the pandemic, I required urgent surgery and was absent for
six weeks. During that time, Deputy Chair, Matt Vella, led the Board by
increasing the number of full Board meetings and placing committees in
abeyance. Regular financial and other critical updates were received and
evaluated. Our budget and budget control measures proved robust and,
with Government support, enabled us to consolidate our position. The
excellent financial position of the association and the Auditor’s Report are
included in this Annual Report. 
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As always, enrolments drive our future. And enrolments are going up! Along
with our dedicated staff, we look to our community to help spread the word
about the Montessori excellence we deliver. That is a key take-out from the
survey data we review annually – we have many people who quietly and
effectively promote our School amongst their work and social contacts. Our
students also report high levels of loyalty to, and engagement with, the
school and their teachers. All of this is worth celebrating and promoting.

Committees flourished in the second half of the year. Under John Azaris’s
leadership, the Infrastructure, Buildings and Grounds Committee made
excellent headway. They have had a good look at contracts as well as
current and future possibilities. Currently, Mun Rosewarne chairs this
committee and is leading the master-planning process.
 
Audit Risk and Compliance, now chaired by Amod Joshi, continued to look
carefully at financial matters as well as policy developments and risks to
physical and organisational reputation. Highlights included reviews and
updates to Occupational Health and Safety and Child-safe policies. The
Board continues to ensure that all parts of our community are supportive
and fully aware of our child-safe obligations.
 
Remuneration and Nominations, which is chaired by Justin Garrett, worked
through a number of issues associated with Board membership. During the
year, Matthew Vella and Karen Bennetts tendered their resignations citing
family and business reasons. Each contributed significantly to the Board.
Karen and Matt were both extremely helpful during turbulent times. We
thank them both for their willingness to give time, thought, and expertise in
their governance roles. 
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Prof Maggie Abernethy, who has significant experience in accounting and
change management, was recruited towards the end of 2020. Throughout
2020, the Board has looked to appoint a Director with high level business
experience, especially in finance and/or buildings. Overall, the Board had a
sufficiently diverse set of capabilities to assure good governance. Elected
Director, Susan Jansen, retires at the 2021 AGM. Susan has given generously
of her time and significant professional expertise in governance. She has
been a member of Remunerations and Nominations and Deputy Chair of the
Board. Well done and thank you!

The Membership Committee was formed under Rebecca Norris’ leadership,
to look beyond preparations for the AGM to the needs of members around
communications and capacity building in relation to governance. There is
still some work to be done in this space, which overlaps with some of the
work of other committees and which might also be the precursor to a more
expansive view of community development.

A new Strategic Plan was ushered into being through consultative processes
during 2020. The plan, including high-level targets and measures, was
approved by the Board early in 2021. It comprises 4 Pillars: Children who love
to learn; A sustainable future; A vibrant community; Always moving forward.
With this in place, we look forward to a bright, vibrant and expansive future.

I commend the Annual Report to members.

Neil Champion
Chair, The PVMSA Board
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Appointed Board Director
(Jul 2019)
Board Chair 
Member Audit, Risk and
Compliance Committee 
Member Membership Committee 

North-Eastern Montessori School supports and promotes the principles and
practice of Australian democracy, including a commitment to elected government;
the rule of the law; equal rights for all before the law; freedom of religion; freedom
of speech and association; and the values of openness and tolerance. 

John Azaris

Karen Bennetts

Neil Champion

Appointed Board Director  
 (Jun 2020) 
Chair, Infrastructure,
Buildings and Grounds
Committee 

Appointed Board Director
(Nov 2016 - Oct 2020) 
Chair, Audit, Risk &
Compliance Committee 
Member, Remuneration and
Nominations Committee 

B. Engineering (Elec) 
M.B.A 
GAICD 

B. Teach. (Prim & Sec) 

PhD 
B.A. (Hons) 

4 x Montessori Diplomas 
GAICD 
GIA (Affiliated) 

B. Sc. (Hons.) 
Dip. Ed.  
M. Sc. Ed.  

S C H O O L  G O V E R N A N C E

BOARD MEMBERSHIP

Justin Garrett

Elected Board Director
(May 2018) 
Chair, Remuneration and
Nominations Committee 

B. Education (Psych, Eng,
SOSE) 
Post Grad. Japanese 
ISV Directors Course 
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Susan Jansen

Amod Joshi

Rebecca Norris

Elected Board Director 
 (Dec 2017)
Deputy Chair (Oct 2020)
Member, Remuneration and
Nominations Committee 

Elected Board Director
(May 2019) 
Treasurer 
Member, Audit, Risk and
Compliance Committee
(Chair from Oct 2020)

Elected Board Director
(May 2019) 
Chair, Membership
Committee 

B. Ec./B. Comm. 
AFMA Accredited 
IECL Executive Coach 
GAICD 
INSEAD Diversity Program 

B. Engineering
(Electronics & telecom) 
Finance for non-Finance
Course 
 

B. A. (Media &
Communications) 
M. EI. 
  

S C H O O L  G O V E R N A N C E
BOARD MEMBERSHIP

Mun Rosewarne

Elected Board Director
(May 2020) 
Member, Infrastructure,
Buildings and Grounds
Committee 

B. Architecture (Hons) 
B. Planning & Design 

Certificate of
Permaculture and Design 
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Matthew Vella
Elected Board Director
(Dec 2017 - Oct 2020) 
Board Deputy Chair 

B. Comp. (Dig Tech) 
ISV School Dir Course 
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S C H O O L  G O V E R N A N C E
COMMITTEE STRUCTURE
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PVMSA is governed by a Constitution (revised in May 2019) and a Board of Directors
appointed in accordance with the Constitution.

The PVMSA Board has four standing committees. Each committee includes the
Principal and Business Manager ex officio.

Audit, Risk and Compliance Committee
Karen Bennetts – Chair
Neil Champion, Amod Joshi, Janis Coffey, Manoli Galanakis
 
Infrastructure, Buildings and Grounds Committee
John Azaris – Chair
Mun Rosewarne, Matt Vella
 
Remuneration and Nominations Committee
Justin Garrett – Chair
Susan Jansen, Karen Bennetts

Membership Committee
Rebecca Norris – Chair
Neil Champion, Janis Coffey, Manoli Galanakis

BOARD ATTENDANCE 2020

B O A R D  M E M B E R S E R V I C E A B

John Azaris
Karen Bennetts
Neil Champion
Justin Garrett
Susan Jansen
Arnod Joshi
Rebecca Norris
Mun Rosewarne
Matthew Vella

Director, 9 July to 31 December
Director, 1 January to 8 October
Director & Chair, 1 January to 31 December
Director, 1 January to 31 December
Director, 1 January to 31 December
Director, 1 January to 31 December
Director, 1 January to 31 December
Director, 27 May to 31 December
Director, 1 January to 8 October

A: Number of Board Meetings attended
B: Number of Board Meetings held during the period of service

6
14
11
16
15
16
13
7
12

6
14
16
16
16
16
16
7
14



I N C O M E  &  E X P E N D I T U R E S
2019 AND 2020
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TOTAL REVENUE

OPERATING EXPENSES
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2020 was one for the history books! Much of our year was dedicated to
focusing on community health and safety, transitioning our Montessori
program to an online platform, and learning to work together while
distanced. Our teachers and administrators worked with dedication and
commitment to rapidly innovate our curriculum delivery throughout the
year, using our Distance Learning Portal. Likewise, our parents worked to
support children’s learning from home, which was a new, exciting and, at
times, challenging experience for everyone!

While many aspects of life seemed to slow down, 2020 still saw the School
progress in many ways. Early in 2020, our School received an Early Learning
Facilities Upgrade grant which enabled us to move our two Toddler
Community classrooms under one roof by transforming our old Community
Centre into a refurbished classroom for the Toddlers. New bathroom
facilities, beautiful, refurbished timber floors, a new outdoor deck and fence,
along with a few other improvements to the building occurred throughout
the year and culminated in the centre’s opening in October 2020. Steve
Hanson, a North-Eastern parent and builder, led us through the
refurbishment process and we are ever so grateful for Steve’s expertise and
assistance in this project.

Our Cycle 1 Playground was the second part of the overall project for our
Early Learning Facilities grant. In 2020, a landscape designer was employed
to commence the design process, ready for construction in 2021.

Despite the many challenges that 2020 presented, our community stayed
connected and proved resilient – a testament to the strength of our School!

OVERVIEW OF 2020



NAPLAN testing did not occur in 2020 as the Australian Curriculum
Assessment & Reporting Authority cancelled the program due to the
pandemic. Our team continued to assess students’ academic performance
and track their progress in the areas of English, Mathematics, Vocabulary,
and Punctuation & Grammar using standardised testing, among other
methods through the Australian Centre for Educational Research.

Assessment comparisons of our Year 3 and Year 5 cohorts are presented
here against norming samples of the respective year levels. In both Reading
and Mathematics, the Year 3 results show a wide range of student abilities,
with an overall average which is above the standard. In Year 5, students are
tracking well above the standard in Reading and Mathematics. These
students results are incredibly positive and highlight the strengths of our
academic program.
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P R I N C I P A L ' S  R E P O R T
STUDENT PERFORMANCE
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READING
YEAR 3 YEAR 5
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STUDENT PERFORMANCE

MATHEMATICS
YEAR 5

Legislation introduced in 2020 eased the guidelines on reporting of
attendance data due to the pandemic. With students spending much of
their school time at home throughout the year, students were eager to
return to face-to-face teaching and learning in Term 4 when conditions had
improved in Victoria. In Term 4, our primary school student attendance rate
was 97%. This is an outstanding attendance rate and showed the students
enthusiasm for returning to school!

B

YEAR 3

STUDENT ATTENDANCE
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ENROLMENT DATA

SCHOOL SATISFACTION

Feeling safe at School, 
Students are provided with excellent resources, 
The School deals well with instances of cyberbullying,
Teachers know and accept students for who they are,
Teachers are keen to help people with varying abilities, and
Teachers are fair, and are enthusiastic about teaching.

The Independent Schools Victoria (ISV) LEAD School Effectiveness Surveys
were conducted in Term 3 2020 and measured satisfaction levels by Staff,
Students, and Parents on a range of indicators. Overall, students’ overall
satisfaction with the School was rated on a 10 point scale at 9.53. The ISV
Mean and Similar Schools Mean for student satisfaction are 7.47 and 7.46
respectively.

Our students rated the School higher on a number of indicators, including:

As of December 2020, the School had a total of 199 enrolled students. Our
student body consisted of the following:
 
               School-Age Children                    67
               Early Learning   Children              132

Our community is culturally diverse, representing 58 different nationalities
within the School. In 2016, the School’s Socio-economic Score was 109 , and
in 2020, the School received notification of an interim Direct Measure of
Income (DMI) Score of 102 in 2020. For funding purposes, the School’s SES
Score will continue to be used until the DMI is phased in throughout all
schools in 2022.
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SCHOOL SATISFACTION

School resources
Co-curricular offerings
Use of technology
School communication

Providing quality feedback on practice and performance
Opportunities for professional development and training
Improvements to facilities, buildings and grounds

The Net Promoter Score for the School, rated from -100 to +100, is based on
the Parents’ answers to the question: ‘how likely are you to recommend the
School to a friend or colleague.’ Our Net Promoter Score is +34. 

Parent satisfaction rates indicate an overall satisfaction rating of 7.98 in
comparison to the ISV Mean of 8.49 and the Similar Schools Mean of 9.10. 

Areas identified for focus and improvement include:

Staff rated their overall satisfaction at 8.95, a pleasing result in comparison
to the ISV Mean of 8.59 and the Similar Schools Mean of 8.52. With a Net
Promoter Score of +45, Staff are likely to recommend our School to other
friends and colleagues.

Areas of focus for continued improvement, include:



B

The Year 2020 was an extraordinary year for everyone and the Audit Risk &
Compliance Committee (ARCC) was no exception. The ARCC started the
year 2020 with continuing the compliance work from previous year, with the
focus on the obligations coming from 2 key school regulators – VRQA &
ACECQA. A lot of Policy update work was also progressed.

As the State Premier declared lock-down due to COVID-19, the school was
forced to remain shut and the education was moved to online. The ARCC
along with the Board had to be agile to this changing scenario and adapt
its meeting schedule to be online and more frequent to be able to keep up
with the various changes announced by the government. The Business
Manager stepped up and carried the burden of applying for various Grants
(Job Keeper, Early Learning Support etc.) and creating various Financial
models. These Financial Models helped the ARCC & the Board to making the
important decisions, such as providing 20% discount in fees for Term 2 and
later in the extended lockdown, the discount was applied for Term 3 as well.

The ARCC continued to monitor the Financial situation of the School and
was able to report a very strong position at the end of the year. The
Financial Audit was carried out early this year and the Auditor echoed the
positive financial trend of the school. The ARCC continues its work in 2021 to
complete the requirement from VRQA & ACECQA and continue to monitor
the risks around the current global situation.

Amod Joshi
Treasurer
Chair, Audit, Risk & Compliance Committee
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In 2020 the Committee continued to build on the previous year’s
foundations, seeking suitable Directors to support the Board’s Governance
and oversight role.

The short appointment of John Azaris was crucial in establishing the
Infrastructure, Buildings and Grounds Committee. His experience, along with
utilising Mun Rosewarne’s extraordinary knowledge in this area, has seen this
committee progress significantly.

Maggie Abernethy’s appointment as a Director has also had a significant
and immediate impact since her involvement  began in late 2020. Maggie’s
expertise across Governance, Finance and overseeing Performance and
Development programs has provided rigour towards supporting this
Committee, the Board and the school’s overall strategic focus.

Karen Bennetts finished up as a Director during 2020. She is also to be
thanked for her valuable contributions and insights to the Committee. She
played an integral role in the recruitment of the Principal, as well as
contributing to a number of guiding processes for this Committee. Together
with Susan Jansen’s terrific work and vision in developing leaders and
strength-based teams, the Committee in 2020 has established a framework
for the Board to support the school through the next phase of its strategic
direction. 
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REMUNERATION & NOMINATIONS COMMITTEE 2020 REPORT
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The Committee continues to support the Principal’s excellent work in
progressing the school. Janis’ energy and commitment to maintaining high
standards during the COVID-19 lockdowns was exceptional.

In 2020 the Committee established a framework to self-evaluate the Board
and recognise its strengths and areas of need in order to support the next
stages of the school’s strategic focus and to ensure the Board continues to
make strong financial decisions.

In 2021, the Committee is keen to hear and meet with not only members of
the school community, but also other significant persons who could
contribute to the continued growth and development of the school; notably
finance, legal and/or a project development background.

Justin Garrett
Chair, Remuneration & Nomination Committee 
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reflect the values and goals set out in our Strategic Plan

support and enhance Montessori Education    

are safe and compliant with regulatory codes

The unprecedented impact of COVID-19 in 2020 did not slow down the work

that the Infrastructure Buildings & Grounds (IBG) Committee was able to do,

mostly due to the unwavering leadership provided by Janis and Manoli

during this time.

The role of the IBG Committee is to ensure that the school grounds and

facilities: 

The IBG is currently focused on providing a framework for future building

programs, as part of the Masterplan. Our aim is to have the Masterplan

completed by the end of the year.

 As our school grows, so will our educational programs and building

programs. Improvements to the school that can already be observed are

the new Toddler Community Building, the Creative Technology Lab and the

Cycle 1 Outdoor Play Area. The roll-out of further projects will be announced

in the near future.

It is an exciting time to be a part of this vibrant community. I hope that you

can come for a walk around the school and see the wonderful

transformation that is currently underway.

Mun Rosewarne

Chair, Infrastructure, Buildings & Grounds Committee
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The Membership Committee was formed in October 2020 and met twice in
2020.

The purposes of the Membership Committee are to oversee the Register of
Members, the Annual General Meeting, Board communications, including the
Board webpage, Director induction, and the constitutional rights and
responsibilities of members. The major focus of the committee has been on
the first three charter items, which are well managed and reviewed. The last
two items are a work in progress.

There is some overlap between the charters of the Membership Committee
and the Remuneration and Nominations Committee, as well as an emerging
need to consider the formation of a Development Committee. This is likely to
lead to an evolution of the Board’s committee structure in 2021.

Neil Champion
Acting Chair, Membership Committee
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S T A F F  C R E D E N T I A L S

P A G E  3 2  | S T A F F  C R E D E N T I A L S

P L E N T Y  V A L L E Y  M O N T E S S O R I  S C H O O L  A S S O C I A T I O N

Diploma of Children's Services (Early Childhood Education and Care),
MWEI Diploma of Early Childhood & Primary Education (0-3 years)

Mia Cao Graduate Diploma in Education (Early Childhood)

Carmelina Carpenter Diploma of Early Childhood Education and Care

Amy Clyne Masters of Teaching (Early Years 0-8), Bachelor of Arts (Spanish
Language and Literature), AMI Montessori Diploma (3-6 years), First
Steps in Music Certification (2019), Associate Multi-Sensory Language
Training Course (in process) 

Katrine Craft

Emily Crank
Masters of Education IB (DP), International Baccalaureate Certificate of
Teaching and Learning (Diploma Programme), Graduate Diploma of
Education (Secondary), Bachelor of Applied Music: Audio Production 

Janis Coffey
Bachelor of Arts (Honours), Postgraduate Diploma in Education
(Primary), AMI Certificate in Adolescent Programs

Bachelor of Biological Sciences (Major in Zoology), Graduate Diploma
in Education (Primary), MWEI Diploma of Early Childhood and Primary
Education (6-12 years) (In Progress), MWEI Theory Modules (In Progress)

Sue D'Ath
Bachelor of Horticultural Science, Diploma of Early Childhood
Education and Care, AMI Montessori Diploma (3-6 years) 

Natasha Desmond
AMI Diploma (3-6 years), Certificate III Early Childhood Education,
Bachelor of Arts

Jessica Donnison Diploma of Children's Services, AMI Assistants Certificate (0-3 years)

Karen Findlay Certificate in Education Integration Support 

Emily Folino Certificate III in Early Childhood Education and Care

Grace Francey-Bourke
Certificate III in Early Childhood Education and Care, AMI Montessori
Assistants Certificate (0-3 years) (In progress)

Naoko Gatti
Diploma of Children's Services (Early Childhood Education and Care), 
 AMI Montessori Assistants Certificate (0-3 years) (In progress)

Lone Jensen
Bachelor of Teaching (Early Childhood), MWEI Diploma of Early
Childhood and Primary Education (3-6 years), MWEI Advanced
Certificate (0-6 years)

Fatima Kareem
Diploma of Early Childhood Education and Care, Bachelor of Early
Childhood and Primary Education (In Progress)
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Bachelor of Teaching (0-5), Diploma in Children's Services, Diploma in
Montessori Method/Pre-School Teacher Training, Diploma in Montessori
Method of Education and Child Psychology

Micaela Kemp Diploma of Early Childhood Education and Care

Jennifer Leung
Masters of Applied Linguistics, Bachelor of Education, American
Montessori Society Teacher's Certification (6-9 years)

Nicholas Lindsay Bachelor of Applied Sciences (Physical Education)

Taia Ly

Rosemarie Mastropaolo
Diploma of Early Childhood Education and Care, Certificate III
Education Support (In progress)

Joanna Liu
Masters of Teaching (Primary), Bachelor of Arts (Childhood, Youth and
Education)

Bachelor of Education (Primary), MWEI Diploma of Early Childhood and
Primary Education, AMI Montessori Diploma (3-6 years)

Allison McKenzie
Post Graduate Certificate of Positive Education, Post Graduate
Diploma of Education, Bachelor of Arts (Psychology/Sociology),
Bachelor of Biological Sciences

Amanda Panetta
Diploma of Early Childhood Education, AMI Assistant Certificate (0-3
years), AMI Assistants Certificate (3-6 years), Bachelor of Education
Early Years and Primary (In progress) 

Sarah Papadopoulos Bachelor of Education (Primary)

Faith Pereira Diploma of Children's Services, AMI Montessori Diploma (3-6 years)

Shelly Raj Masters of Education, Masters of English, Graduate Diploma of
Education (Primary), Graduate Diploma of Early Childhood Teaching,
AMI Montessori Diploma (3-6 years), VIT Effective Mentor Training (In
Progress)

Janette Reimerink
Bachelor of Education, MWEI Montessori Diploma (3-6 years), MWEI
Montessori Diploma (6-12 years)

Jane Ross Bachelor of Visual Arts, Bachelor of Education

Michael (Dash) Russell
MWEI Diploma of Early Childhood and Primary Education (6-12 years)
(In Progress)

Marietta Saville
Bachelor of Early Childhood Education and Care, AMI Montessori
Diploma (3-6 years)
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Diploma of Children's Services (Early Childhood Education and Care),
Diploma Montessori Method of Education (3-6 years), AMI Montessori 0
– 3 Orientation Certificate

Sandra Starvaggi
Bachelor of Applied Music (Performance), Graduate Diploma Education
(Secondary), AMI Montessori Diploma (6-12 years)

Verica Svilar
Diploma of Early Childhood Education and Care (In progress ), AMI
Montessori Assistants Certificate (0-3 years) (In progress)

Shi Hui Toi Bachelor of Education (Early Years), AMI Montessori Diploma (3-6
years)

Sheetal Vanaik
Graduate Diploma in Education (Early Childhood), Certificate of
Education Support, AMI Assistants Certificate (0-3 years), (3-6 years),
(6-12 years)

Shona Williamson
Masters of Education - Specific Learning Difficulties (Special
Education), Diploma of Counselling (Child Development and Family
Therapy), Bachelor of Education (Primary)

Rosemary Wilson
Diploma of Early Childhood Education and Care, AMI Montessori
Assistants certificate (3-6 years)


